GENERAL CHAPTER MEETING
www.pmi-ccvc.org

Join Us for our March 2015 Meeting
Asked to Step in and Lead a Project Gone Bad? – A Case
History that may help you not only Survive, but Succeed
With Mike Tovar, Senior Project Manager, CH2M Hill
Date: Thursday, March 19, 2015
5:30 – 7:30 pm
Meeting Agenda
5:30 – 6:00 pm
6:00 – 7:00 pm
7:00 – 7:30 pm

Networking, Dinner, Check in
Welcome, Presentation
Q&A, Additional Networking

Cost: $10 for non-Students, $15 at the door
Free for Students who RSVP
Includes Light Dinner / Refreshments
Please Register at www.pmi-ccvc.org
Questions? Contact: outreach_director@pmi-ccvc.org

This presentation is a case history of a planned 4-year,
$130 million construction project that was into its tenth
year of construction. The client was under a court order to
complete the work by a specific date or face multi-million
dollar fines. The relationships between the four prime
contractors; the Client’s operations, project management
and construction management teams; and designers had
turned toxic. Progress had slowed to a crawl with
construction forecasted to continue for another 4 years; at
least 2 years later than the court order consent decree
date. CH2M HILL was asked to step in and support the
client to drive the project to a completion status that
satisfied the courts, brought some sense of cooperation
amongst all the players, and avoided potential litigation
from the environmental community.
The purpose of the presentation is to show the types of
recovery activities evaluated and enacted. How respect
and cooperation was earned amongst unwilling partners,
and how the consent decree date was met. You may be
able to apply these lessons learned to your own situations.

Mike Tovar is a Sr. Project
Manager with CH2M HILL, a global
engineering and construction
company. Mike’s career of 30+
years has been primarily in the
delivery of public infrastructure
projects such as hydropower
generation, water & wastewater
facilities, and industrial facilities.
Mike has served in roles such as design engineer,
construction engineer, project manager, and construction
manager. Mike has spent a vast majority of his career
working on projects throughout California, but has also
served on projects overseas and in New York. Mike
earned his B.S. in electrical engineering at UC Berkeley
and attained his PMP certification in 2009.

Caltrans Manchester Mall Office
2015 E. Shields Ave, Suite 100, Fresno

The Central California Valley Chapter (CCVC) in Fresno is your local chapter for the Project Management Institute
(PMI). This education event is conducted as an opportunity for local project managers and professionals of all disciplines
to network and learn new tools & techniques. Certified PMPs and CAPMs will earn 1 PDU for attending this meeting.

